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HEAD START AND EARLY CHILDHOOD PROGRAMS
SEMI-ANNUAL REPORT for August 2016 — January 2017

Accomplishments and positive developments that had a significant impact on the Head Start program during the reporting period.
Each summer, administrative staff review program data and determine a focus for the new school year. The focus for this year was health
and safety and was introduced to staff during pre-service training. As managers provided component training, health and safety aspects of
the component were highlighted and changes were discussed. The health and safety checklist used in classrooms was revised, the process
for addressing problem areas/items was clarified, and monitoring was intensified. Staff received further direction and training on active
supervision. Each classroom received an active supervision poster.

Administrative and support staff have begun the process of evaluating and revising where necessary program structure, services, and
procedures in light of the new Head Start Program Performance Standards.

The Michigan Head Start Association has engaged staff from Attendance Works to work with Michigan grantees as they seek to improve
regular school attendance in an effort to further enhance each child’s school readiness. Activities include educating parents and staff on
the importance of regular attendance and developing strategies to increase the number of days each child is in attendance. CACS has
formed an Attendance Committee that is planning how the program will address attendance issues locally.

Family engagement and support efforts continue to be evaluated and enhanced as the program tries to increase its support to parents of
children in the program. Family Outcome Goals have been developed using the program in ChildPlus.

CACS continues to blend funds from Head Start and Great Start Readiness Program (GSRP), Michigan’s the state-funded 4 year old preschool
program, in order to provide a full day (7 hours), school year preschool experience for 4 year old children. GSRP funds are distributed to
intermediate school districts, and CACS works with all 4 of the intermediate school districts in its service area to support county-wide,
centralized intake processes including joint recruitment activities and a joint application form. CACS is receiving 51,492,645 from the
intermediate school districts, and 455 children are being served with blended funding.

CACS has been able to supplement federal funding with several other grants to provide additional services to children and families without
impacting the operating budget. CACS received 20 mini grants of $4,500 ($90,000 total) from the Early Childhood Investment Corporation
to purchase additional Creative Curriculum kits or tablets. CACS also continues to provide 24 children and their families with home visiting
services based on the Early Head Start model. Funding in the amount of $177,399 is provided by the Maternal, Infant, & Early Childhood
Home Visiting Program (MIECHV) which is administered by Michigan Department of Community Health.

Approximately $35,000 has been received to provide children with books to take home in an effort to encourage family reading. Companies
and organizations providing the funding include the Ella Fitzgerald Charitable Foundation, Library of Michigan, and First Book. During the
first six months of the program year, approximately 6,000 books have been distributed.

CACS continues to participate in a variety of research projects. A study of trauma-informed practice continues with the School of
Psychology at Michigan State University (MSU). The MSU College of Nursing has a project entitled First Step to Health that is studying



nutrition and physical activity as it impacts the overall health of the family. ‘Simply Dinner’ is another project led jointly by MSU and the
University of Michigan that is a multi-faceted study undertaken to gain a better understanding of how certain programs related to dinner
promote children’s health and well-being. Another MSU project is IPAAR, Inventory of Phonological Awareness using Alternative Responses.
It studies children’s language and literacy development, and it measures phonological awareness especially for children with special needs.
Early Head Start is involved with MSU in a project called, ‘Hearts and Minds on Babies’, that is studying capacity building for caregivers
(teachers and parents) to be more responsive to children.

To date, 79 parents have enrolled in GED to earn their high school equivalency degree. Another 7 parents are participating in ESL classes.

Services have been provided to 123 homeless children and their families; 17 of the families have been able to acquire housing.

To date, only 3% of the children enrolled in Head Start and 8% of the children in Early Head Start are over income.

The enrollment of children with special needs is currently at 9.4% for HS and 33% for EHS.

The Family Service Center offers a variety of parent education experiences; 431 parents have participated to date.

[l. Significant goals and objectives established for the reporting period, which were not met. N/A — all goals are established for the full
program year.

lll. Funded and actual enroliment by program option. Any under-enrollment, problems, delays, or adverse conditions which prevented
the agency from achieving and maintaining full enrollment are addressed, along with plans to address the issue(s).

PROGRAM OPTION FUNDED ENROLLMENT ACTUAL ENROLLMENT

Head Start Early Head Start Head Start Early Head Start
Head Start
- Part Day 809 881
- Full Day 648 680
Early Head Start
- Home Base 104 118
- Full Day 56 56
- MIECHV Program 24 29
Totals: 1,457 184 1,561 203

IV. Unexpected costs overruns or savings during the reporting period and their implications for program operations. None to date.
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